



NEVIS CITY COUNCIL PROCEEDINGS

REGULAR MEETING

Monday, May 9, 2011

Nevis City Administration Building, Meeting room 102

Pursuant to due call and notice thereof a regular meeting of the Nevis City Council was duly held on Monday the ninth day of May, 2011 at 7:00 p.m.

Present:  Mayor Paul Schroeder; Council Members:  Tom Haag, Cammy Johnson, John Plumley and Heidi Schmeichel

Absent:  None

Mayor Paul Schroeder called the meeting to order at 7:00 p.m.

M/S/P, Johnson, Plumley, to approve the Regular Agenda for the May 9, 2011 City Council meeting with the addition:  Parks – Wall at beach.

M/S/P, Schmeichel, Johnson, to approve the Consent Agenda:

I. Approval of the minutes of the meeting on April 11, 2011

II. Approval of the minutes of the minutes on April 27, 2011 Local Board of Appeal & Equalization
III. Approval of the April 2011 bills for payment.
IV. Approval of the April 2011 financial report.

V. Approval of the April 2011 Liquor Report.
VI. Approve transferring $1,663.00 from the Cemetery MM Savings #25-06347 to the general fund for payment of the Cub Cadet lawn mower.

Missy Lindow, St. Joseph’s Area Health Services, reported her department received a grant from the State Health Improvement Program (SHIP).  Their committee has already allotted $500 for a bike rack to be placed near Muskie Park.  There is money left to be used for trails, signage and paint to improve access to the school.  A committee consisting of John Plumley, Don Umthun and Jeff Stacey was formed to determine where safety signage is needed within the City.
PLANNING COMMISSION
Carol Fridgen, City Administrator, reported the Planning Commission is still working on the wood burning ordinance and current building permits.  We will meet again in June.

SANITATION – 
The irrigator is up and running and sprayed for the first time this year.  

WATER – 

Don Umthun, Public Works Operator, reported the hydrant flushing went well.  

STREETS – 
Don Umthun, Public Works Operator, reported the patch on Arrowhead Drive has not been repaired.  The council said that if the repairs aren’t finished by the next council meeting we will re-bid the project.

LIQUOR STORE

Lisa Kamrowki, Liquor Store Manager, reported on future promotions at the liquor store.  Lisa participated in a Pabst Blue Ribbon Arbor Day Promotion and won $500.  The money will be used for a beautification project in Nevis and cannot be placed in the general fund.  MMBA must approve the project before the money is sent.

Tabled the deck and handicap accessible ramp.  Lisa is hoping the grant money may be put towards the cost of the deck.

Paul Schroeder, Mayor, reported he has a three-step plan concerning the Nevis Municipal Liquor Store that he would like to implement based on city council approval.  
Step 1 – form a liquor store committee.  (Recommendation of City Auditor and Minnesota Municipal Beverage Association).  The committee will look at and oversee policies and procedures, guidelines and expectations of employees at the liquor store.  The committee will take a more active roll in city business.  
M/S/P, Schroeder, Johnson, to form a liquor store committee made up of four (4) members:  Lisa Kamrowski, Liquor Store Manager; Cammy Johnson, Liquor Store Commissioner and Council Member; Carol Fridgen, City Administrator; and one rotating council member.  

Step 2 – With the committee in place schedule a work session for all city council members and liquor store committee.  The committee and council members will come up with a document for the Nevis Municipal Liquor Store that will be called “Guidelines and Expectations”.  Goal is to put everything into one document.  

M/S/P, Schroeder, Schmeichel, to schedule a work session to discuss “Guidelines and Expectations” on May 23, 2011, at 6:00 p.m.

Step 3 - Two policies to be put into the document of  “Guidelines and Expectations Policy” tonight.
M/S/P, Schroeder, Schmeichel, to approve two items to be placed in the “Guidelines and Expectations Policy”: 

1.  No alcohol consumption while on duty at the Nevis Municipal Liquor Store


2.  No off duty employee should be behind the bar if they are or have been 

                 consuming alcoholic beverages including, but not limited to, getting and

                 making drinks, running the cash register and helping out in the area in general.

FIRE DEPARTMENT
Kerry Swenson, Fire Chief, had a local electrician do an energy audit through Minnesota Power to take a look at retro-fitting all fire hall lights.  Lights need replacing and some ballast are missing.  A “project data” was supplied for council review.  Overall system investment is $5,798.67 to upgrade the system to energy efficient lights.  Annual electrical savings is $1,311.46.  Kerry Swenson asked for approval to move forward with the project.
M/S/P, Johnson, Plumley, to approve going forward with the electrical project of changing the lighting at the fire hall.  

Cammy Johnson complimented Kerry Swenson and all entities involved on doing such a nice job on the  mock crash at the school.  Kerry mentioned Ron Leyba spearheaded the project.  
CEMETERY

Heidi Schmeichel reported she will place the flags in the cemetery next Monday, May 16, for Memorial Day weekend.

PARKS

Paul Schroeder reported a portion of the wall at the beach is falling down.  He attributes this to the high water level on Lake Belle Taine.  The wall was bulging last year.  Blocks will be removed for safety reasons.  Don Umthun thought fixing the wall while the water is high is the wrong choice.  Safety is top priority.  Don suggested building a frame around the area.  Don will repair so it is safe.
POLICE
Jeff Stacey reported we are checking into the possibility of applying for a grant to help pay for a portion of our contract.  The grant needs to be in by May 26, 2011.  The grant writer is reviewing specifications to determine if we qualify for the grant.  Tabled until information is received.
Paul Schroeder asked Jeff Stacey for clarification of his hours when he attended the Explorer competition in Rochester and his vacation time.  Jeff Stacey will report back.

ADMINISTRATION

No Report

M/S/P, Schroeder, Johnson, to adjourn the meeting.

Respectfully submitted by,

Carol J. Fridgen

City Administrator
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